COMMISSION

PUBLIC REPORT
COWES HARBOUR COMMISSION
24 OCTOBER 2025

Present: Phil Hagen - Chairman (PH)
Mark Bew (MB)
Clive Blount (CB)
Vanessa Clifford (VC)
Jason Losty (JL)
Giles Peckham (GP)
Jackie Riley (JR)
Gary Hall (GH) - Chief Executive

In Attendance: Jon Kidd (JK) - Harbour Master
Roger Parrott (RP) - Finance Director

1. DECLARATIONS OF INTEREST

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour
Commissioners are documented on the CHC website.

2, APOLOGIES FORABSENCE AND INTRODUCTIONS

Apologies for absence were received from Fiona Fitzherbert-Brockholes (FF-B) and Rupert
Maclinnes (RM).

3. APPROVAL OF THE MINUTES FROM THE PREVIOUS MEETING

The Minutes of the meeting held on Friday 12 September 2025, having been sent out, it was
resolved that they be signed as a true and complete record of business transacted subject to
amending the name ‘Chapman’ to ‘Clifford’ on page 4. The Public Report was also unanimously
approved.

4. ACTIONS FROMTHE PREVIOUS MINUTES
The Action Tracker has been updated to show completed and live actions.
5. HARBOUR MASTER’S OPERATIONAL REPORT

The HM Operational Report was circulated with the papers for the meeting and fully
considered by the Board. JK highlighted the following:

a. Harbour Pilotage - there have been nine acts of pilotage since September, and it is
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unlikely that there will be any more before Christmas.

b. New Marina Dredging - this is ongoing and proceeding well. There is a UXO specialist on
site as well.

c. Dredging - maintenance dredging is being carried out at Shepards, CCYC and Tides Reach
which will last about four weeks, depending on the weather.

d. Chain ferry — the last ‘Medina Crossing Outline Business Case’ workshop recommended
to IWC to go with Option 2A which was to modify the existing chain ferry with additional
chains and thrusters. The Council committee rejected the recommendation and decided
to pursue a newvessel. The consultation showed that 96% of those who responded wanted
to see a new vessel.

6. HARBOUR MASTER’S HEALTH and SAFETY REPORT

The HM Health and Safety Report was circulated with the papers for the meeting and fully
considered by the Board. JK highlighted the following:

a. Audits and Inspections - the first part of the audit under the new Code is now 60%
completed with no issues or concerns so far and will be completed in two weeks’ time.
Trinity House undertook their annual inspection with one defect of a red light at the NE end
of Venture Quays which is being rectified.

b.  Statutory Document review —the annual review has begun and will be completed ahead
of reissue in January 2026.

C. MAIB/HSE Reports - JK drew the Board’s attention to some specific and relevant reports
including a report relating to a collision between a rib and a tender from a motor yacht in
Turkey. |t was suggested that links from the MAIB reports be put on the website.

d. RibKill-cords - The Board noted that there are still a number of rib users not wearing kill-
cords. Discussion took place on safety when working on mark-laying and JK confirmed
that provision has been made in the budget for next year to purchase electronic sensor
activated kill-cords.

e. Incidents - nine reports were logged since September with the majority of incidents still
being propulsion failure. Work continues on educating boat owners on maintenance and
ensuring boats are fit for purpose, which this year also involved the RYA who did not take
part last year.

1 H&S Policy reviews - These are underway. There were two separate policies, one for the
sites and one for CHC as a generic body and they will be combined to ensure they comply
with the latest legislation. The final draft will be available for the SaRG group on 3
November and shared with Commissioners.

g. Safety video re speed wash — CB is working towards creating an instructional video to
demonstrate compliance with the GDs, to be in place for the start of the season next year

7. CEO REPORT

The CEO report was previously circulated with the papers and fully considered by the Board. GH

highlighted the following:

a. Boat visitor numbers - GP asked for clarification on the boat visitor numbers and
discussion took place on the graphs. GH explained that it is thought there are around
75,000 leisure boat movements a year.

b Shepards Marina - dismantling has started with dredging commencing on 3 November.

C. CHC Christmas Card - this is currently being created by the same artist who has created
them for the last two years, and the theme this year will be cruise ships.

Page 2 of 3



8.

FINANCE REPORT FOR SEPTEMBER 2025 and 2026 BUDGET

Copies of the Financial Management Reports for September 2025 were circulated with the papers
for the meeting and fully considered by the Board, together with the papers for the 2026 Budget.

9.

ENVIRONMENT AND SUSTAINABILITY REPORT

The Environment & Sustainability report was previously circulated with the papers and fully
considered by the Board. GH highlighted the following

a.

10.

11.

Green Impact Scheme - 64 actions have been putin place and CHC has already reached
Gold Level within this Council Scheme. CHC is participating alongside a number of other
companies on the Island. PH asked how to ensure that the public see and hear of the
ongoing work. This is mainly achieved through the Newsletter, but it was agreed to explore
more visible ways to highlight, within the town, the ongoing environmental work.

Fishing Line Recycling Bins - These have proved popular but unfortunately the bin at
Trinity Landing was maliciously removed but will be replaced.

Oysters - This is a large project that Ann is working on with Andy Hunt from Vectis
Sustainable Engineering Ltd to put oyster pods underneath the pontoons in the new
marina. They will not interfere with boats and props and will be weighted to hold them
secure.

CHAC MEETING - 14 January 2026

CB reported he is following up on the comments made that constituencies are not being
briefed by their representatives and has discussed this with Mark Southwell. MS has
agreed to emphasise to the committee that as members of the CHAC they are
representatives for their community. CB has asked for it to be an Agenda item for the next
CHAC meeting.

The CHAC minutes are on the CHC website but there may need to be a next step built in
to ensure that information is disseminated to all.

ANY OTHER BUSINESS

Sponsorship - JK thanked the Board for their generosity in sponsoring the cycling event he
participated in, which was the highest level of money raised, by a good margin.

Dates for next year’s meetings — PH will circulate these to the Board, with similar dates
to thisyear. One date has been adjusted by one week and they are spread over a six/seven-
week period. PH requested feedback on the dates at the next meeting.

Date of next meeting: Friday 12 December 2025 at Cowes Harbour Commission Office, Cowes,
Isle of Wight.
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